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SchoolSchool--Wide Positive Behavior Wide Positive Behavior 
Support: Support: 

Expanding the Role of School Expanding the Role of School 
PsychologistsPsychologists
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School-Wide Positive 
Behavior Support for Urban 
Schools
Strengthening Emotional 
Support Services
Toolbox of Parenting Skills

The Lunchroom Behavior 
Game
Student-Focused 
Behavioral Consultation

Center for Effective SchoolsCenter for Effective Schools

Improving Educational Practice for 
Children with, and at Risk for, Behavior 

Disorders

What the IES saysWhat the IES says……

Increase in the percent of schools Increase in the percent of schools 
experiencing violent incidentsexperiencing violent incidents

20032003--2004:  71%2004:  71%
20042004--2005:  81%2005:  81%

Lowest Rates:  Elementary and High Schools
28 per 1,000 students

Highest Rates:  Middle Schools
53 per 1,000 students

Indicators of School Crime and Safety, IES (2006)

Some School Safety StatsSome School Safety Stats……

DailyDaily or wor weeklyeekly occurrences:occurrences:
Racial tensions among studentsRacial tensions among students
BullyingBullying
Student verbal abuse of teachersStudent verbal abuse of teachers
Widespread disorder in classroomsWidespread disorder in classrooms
Student acts of disrespect toward Student acts of disrespect toward 
teachersteachers

Indicators of School Crime and Safety, IES (2006)

Unclear rules and policies
Weak, inconsistent staff support
Over reliance on punishment
Academic failure experiences
Lack of understanding, failure to respond appropriately 
to cultural differences
Misuse of behavior management 
Failure to teach positive interpersonal skills
Failure to adequately supervise/ monitor student 
behavior

School Practices that Contribute to School Practices that Contribute to 
Antisocial BehaviorAntisocial Behavior

Mayer, 2001; Sprague & Walker, 2002

School ResponseSchool Response……

ControlControl
Metal detectorsMetal detectors
CamerasCameras

ContainmentContainment
Alternative schoolAlternative school

PunishmentPunishment
ExclusionExclusion
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School ResponseSchool Response……

Serious disciplinary actions (46%)Serious disciplinary actions (46%)
Suspensions (5 days or more)Suspensions (5 days or more)
Removal from school with no services Removal from school with no services 
(expulsion)(expulsion)
Transfers to specialized schoolsTransfers to specialized schools

Additional security measuresAdditional security measures
28% Elementary School28% Elementary School
42% Middle School42% Middle School

Indicators of School Crime and Safety, IES (2006)

SchoolSchool--Wide Positive Wide Positive 
Behavior SupportBehavior Support

Conceptual FoundationsConceptual Foundations

Behaviorism

ABA

PBS

SWPBS

SWSW--PBS LogicPBS Logic

Successful individual student 
behavior support is linked to host 
environments or school  climates 
that are effective, efficient, 
relevant, & durable
(Zins & Ponti, 1990)

School Wide Positive School Wide Positive 
Behavior SupportBehavior Support

Process NOT a program

For ALL students, staff, 
families

Focus On…
Prevention
Instruction
Contextual fit
Long-term success

Not a curriculum!

Proactive multi- systems 
approach

Data-based decision 
making

Empirically validated 
procedures

Continuum of supports

SY
ST

EM
S

PRACTICES

DATASupporting
Staff Behavior

Supporting
Student Behavior

OUTCOMES

Supporting Social Competence &
Academic Achievement

Supporting
Decision
Making

4 PBS 
Elements
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Classroom
Setting Systems

Individual Student

Systems

School-wide
Systems

School-wide Positive
Behavior Support

Systems

Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students 
with At-Risk Behavior

Tertiary Prevention:
Specialized 

Individualized
Systems for Students 

with High-Risk Behavior

~80% of Students

~15% 

~5% 

3-Tiered 
Prevention Logic

Universal SystemUniversal System
SWSW--PBSPBS

Primary prevention strategy

Discipline is integrated across all 
systems

6 Elements of a 6 Elements of a 
Universal SystemUniversal System

1. Shared vision

2. List of positively stated 
behavioral expectations 
(“Rules”)

3. Procedures for directly 
teaching expectations

4. Continuum of strategies 
for encouraging 
expectations

5. Continuum of strategies 
for discouraging rule 
violations

6. Procedures for monitoring 
and record keeping

What Does A Universal System What Does A Universal System 
Look Like?Look Like?

Reflects the critical features BUT looks 
different in every school 

Establish 3 to 5 Clearly Stated, Establish 3 to 5 Clearly Stated, 
Positive ExpectationsPositive Expectations

SOY RESPETUOSO

SOY RESPONSABLE

HAGO LO MEJOR 
QUE PUEDO!

SHEPPARD       SHEPPARD       
SENSE!!SENSE!!

C ubs’ Pride!C ubs’ Pride!

R espect

R esponsib ility

Enthusiasm
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Define Expectations for Each Define Expectations for Each 
Setting / RoutineSetting / Routine

  Setting 

 General 
Rule 

All Settings Classroom Lunchroom Schoolyard Hallway Bathroom Office Enter/Exit 
School 

 
 
 
 
A.  Be 
Respectful 

 
 Walk quietly 
everywhere 

 Use kind 
words & 
actions 

 Treat others 
the way you 
want to be 
treated 

 

 
 Raise hand & 
wait to be 
called on  

 Use kind 
words 

 

 
 Walk quietly 
 Wait for 
directions to 
get in line 

 Handle only 
your own food 

 

 
 Take turns 
 Share 
equipment 

 Return 
equipment to 
designated 
area 

 

 
 Walk quietly 

 

 
 Use quiet 
voices 

 Give other 
students 
privacy 

 

 
 Use quiet 
voices 

 Ask 
permission to 
use the phone 

 Walk 
 
 

 

 
 
 
 
 
 
 
B.  Be 
Responsible 

 
 Always follow 
directions 

 Complete 
assignments 

 Stay on-task 
 Be on time 
 Be prepared 
& bring 
supplies 

 

 
 Remain 
seated 

 Follow 
directions the 
first time 

 Use materials 
properly 

 Try your best 
 
 

 
 Follow 
directions 

 Stay seated 
 Use indoor 
voice 

 Carefully 
place trash in 
trashcan 

 Use restroom 
before 
entering lunch 
area 

 

 
 Return to 
playground 
after you have 
used the 
restroom 

 Get involved 
with 
structured 
activities 

 Use 
equipment 
properly 

 Line-up – 1st 
Bell stop and 
walk, 2nd Bell 
in line 

 

 
 Have a buddy 
and a hall 
pass 

 Stay in 
assigned 
place when in 
line 

 Hands at 
sides 

 Take the most 
direct route 

 

 
 Keep feet on 
the floor 

 Flush 
 Use the 
bathroom 
quickly & 
promptly 

 Wait for your 
buddy 

 Wash hands 
 Keep water & 
soap in sink 

 Put towels in 
the trashcan 

 

 
 Stay on the 
front side of 
the desk 

 Take 
belongings 
with you 

 Put trash in 
the trashcan 

 

 
 Walk around 
building to 
schoolyard 

 Enter building 
w/class at 
8:30am 

 Get 
permission 
and pass to 
enter building 

 Follow 
schoolyard 
and hallway 
rules 

 Breakfast – 
enter at 8-
8:15 

Ex
pe

ct
at

io
n 

 
 
 
 
C. Be Nice 

 
 Solve 

problems 
peacefully 

 Keep hands, 
feet & objects 
to self 

 Compliment 
others 

 
 Keep hands 
& feet to self 

 
 

 
 Say please 
and thank you  

 Keep hands, 
feet & objects 
to self 

 
 Encourage 
others 

 Invite others 
to join 

 Keep hands 
and feet to 
self 

 

  
 
 
 

 
 Say excuse 
me and wait 

 Sit square in 
the chair 

 

 

 

Recognize Expected Behavior Recognize Expected Behavior 
(Students & Staff)(Students & Staff)

SchoolSchool--Wide Positive Behavior Wide Positive Behavior 
Support and Response to Support and Response to 

InterventionIntervention

SWPBS & RtI

RR--tt--I ComponentsI Components

Continuum of Evidence-
Based Interventions

Decision Points: 
Academic/ Social 

Behavior

Ongoing Monitoring

Available, Intensive 
Interventions

Data-Based 
Decision-Making/ 
Problem-Solving

Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•High Intensity

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•Intense, durable procedures

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Universal Interventions
•All students
•Preventive,  proactive

Universal Interventions
•All settings, all students
•Preventive,  proactive

Applying RApplying R--tt--I Logic to Social BehaviorI Logic to Social Behavior

SchoolSchool--Wide Positive Behavior Wide Positive Behavior 
Support and SchoolSupport and School--Based Based 

Mental HealthMental Health

SWPBS & SBMH
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Children and Mental HealthChildren and Mental Health

Children are an underserved group in the 
mental health system
Approximately two-thirds of those in need do 
not receive necessary treatment
Schools are currently the largest provider of 
mental health services to children and 
adolescents 
Working with schools is the best way for 
mental health systems to reach children in 
need

Bazelon Center for Mental Health Law, 2006

Combining SWPBS and SBMHCombining SWPBS and SBMH

Reach children who need care
Re-adjust MH system’s focus to include 
children at-risk as well as those already 
exhibiting significant problems
Furthers goals of interagency collaboration
Reduces need for those with less severe 
problems; permits focus on those at serious 
risk
Improves partnerships between educators, 
MH professionals and families

Bazelon Center for Mental Health Law, 2006

EvidenceEvidence--Based InterventionsBased Interventions
(Benefit minus Cost Estimate per (Benefit minus Cost Estimate per 

Youth)Youth)
Adolescent Transitions Program ($1,938)
Big Brothers/Big Sisters ($2,822)
Functional Family Therapy ($26,216)
Good Behavior Game ($196)
Aggression Replacement Training ($8,805)
D.A.R.E. (-$99)
Scared Straight (-$11,056)

Aos, Lieb, Mayfield, Miller & Pennucci, 2004

Wrapping UpWrapping Up

Implications for School 
Psychologists

Leadership Team

Funding
Visibility Political 

Support

Training Coaching Evaluation

Active Coordination

Local School Teams/Demonstrations

PBS Organizational Logic
SWPBS:  Implications for School SWPBS:  Implications for School 

PsychologistsPsychologists

Support SWPBS as a district-level 
initiative
If not…develop an “Exemplar” school
Join a team
Be the “behavioral expertise”
Coach a team
Effect more students


